2008 Priorities

Deliver sustainable margin Target right customers and
improvement know their value drivers

¢ Improve cash management Unlock value for customers
Achieve PBT targets and Wates

Grow turnover with key Consistently deliver the right
customers project, on time, on budget
with perfect handover

Be recognised as a company
that delivers on its promises
to customers, employees,
local communities and the
environment

-

¢ Guarantee safe place of * Engage, develop, retain and
work for all recruit

« Deliver ‘closer to fewer’ « Improve internal
meaningful Supply Chain communication
partnerships * Support local communities

¢ Drive out cost and waste where we work and the

« Improve risk assessment environment

and management

¢ Implement Strategy
action plans

2012 Strategy

Wates will be the first UK construction
company to deliver for customers
on time and on budget. Every Time

Integrity, Intelligence, Performance,
Teamwork, Respect for people and
communities. Every Time

Delivering safely £100m PBT, from
the best £2bn of a £100bn market.
From 90% repeat business, while
supporting the communities and
environments we work in. Every Time

A team of talented and passionate
individuals, safely delivering the right
solution with certainty on time, on
budget. Every Time

wates




2012 New Focus, New Plan for Adding Value The Wates Group — Our Business
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